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Abstract 
1he study investigates the .following research question: are sol-ial responsibility projects undertaken by 
oil companies marketable and replicable in their host communities? In addressing this question, the 
cross-sectional survey research design was used as a blue print for data collection at a partiCll!ar point in 
ume. The t-statistics was used to analyse the data collected on the impact of social responsibility projects 
on oil communities; the result of the t-test shows that social responsibility projects embarked upon by oii 
companies are not marketable and replicable. Based on this finding, if was recommended that, oil 
companies should always undertake ex-post evaluation of their social responsibility projects in order to 
ascertain if the projects are environmentall_v friendly. TIJ.is can be achieved by considering issues like, 
eraluation designs and estimation methods. 
Keywords: Ex-post evaluation. oil companies. social responsibility . project analysis . 
Introduction 
The effect of oil companies contributions towards 
improved welfare (social responsibility) for 
Nigerians as a whole and Niger Delta in particular 
goes to the very beginning. In 1962 most of the 
oil companies began oil exploration activities in 
the country. They presented to the federal 
government an Aid-to-Education plan under which 
~ey pledged to provide $900,000, over a period of 
five years for the education of Nigerians in various 
field. Since then, the oil companies in partnership 
with the Nigerian National Petroleum Corporation 
(NNPC) has evolved a comprehensive programme 
for supporting development of Nigeria ' s different 
sectors namely education, health, infrastructural 
dmlopment, employment generation, among 
others. The community development programme 
operates in the form of concentric circles with the 
companies neighbouring communities in the likes 
ofOgbonudo, Bazihoihou and Escravos to mention 
but few at the center of the circle, receiYing the 
most of tlte attention (Emenike, 200 I). 
In tJ1e area of health care. the oil companies have 
done a lot in no small way. This they have done in 
the building of hospitals around various 
communtttes (Ogboredo. Beniharkas and 
Escravos) and they have joined in the fight against 
the dreaded HIV/AIDs disease. The oil companies 
sponsored Benikoukou fish and poultry project Is 
another project aimed at empowering the people 
financially and also providing jobs and a ready 
source of protein for community folks . In 
promoting ,education. the companies ' primary 
objective is to help ensure, especially in its area of 
operation, an enlightened citizenry that will be 
better equipped for gainful employment for the 
benefit of themselves and their communities. The 
goal is also to help Nigerian's towards the 
development of superior manpower. First, the oil 
companies introduced exclusively for their areas of 
operation, a conununity schola~ship pr~gramme 
covering secondary and tertiary education 
(Norman. 2003) . 
Despite all these laudable projects by the corporate 
citizens, there has been increasing agitation and 
youth unrest (Emcribe. 2002b). This is because it 
is perceived that the companies are taking more 
148 
J O R I N D  8  ( I )  J u n e .  2 0  I  0 .  I S S N  I  5 9 6  - 8 3 0 8 .  I " I . ' W W. t r a n c a m p u s . o r g . ,  \ \ ' W w . a j o l . i n f o / j o u r n a f s l j o r i n d  
t h a n  t h e y  a r e  g i v i n g .  T h e  r e l a t i o n s h i p  b e t w e e n  t h e  
o i l  c o m p a n i e s  a n d  t h e i r  h o s t  c o m m u n i t i e s  i s  n o t  
c o r d i a l  a n d  a s  a  r e s u l t ,  m o s t  o f  t h e  o i l  c o m p a n i e s  
( e . g .  C h e v r o n T e x a c o  N i g e r i a  l i m i t e d )  i n  t i m e  p a s t  
h a v e  e m b a r k e d  o n  s o m e  s o c i a l  p r o j e c t s  l i k e  
r e n o v a t i o n  o f  t o w n  h a l l s ,  c o n s t r u c t i o n  o f  s c h o o l s ,  
p r e s e n t a t i o n  o f  e l e c t r i c  g e n e r a t i n g  s e t  a n d  
p r o v i s i o n  o f  d i e s e l  t o  s u p p l y  e l e c t r i c i t y  t o  t h e  
c o m m u n i t i e s  c o u p l e d  w i t h  t h e  r e c e i p t  o f  f o u r  
u n h e r s i t y  a n d  s i x  s e c o n d a r y  s c h o o l  s c h o l a r s h i p  
a w a r d s  e v e r y  y e a r  f r o m  t h e  o i l  c o m p a n i e s .  B u t  t h e  
h o s t  c o m m u n i t i e s  w m 1 t  b o t h  t h e  s c h o l a r s h i p  s l o t  
a n d  t h e  a m o u n t  p a y a b l e  t o  b e  i n c r e a s e d .  T h e y  a l s o  
w a n t  a  d e l i b e r a t e  e m p l o y m e n t  p o l i c y  t o  e n a b l e  t h e  
c o n m m n i t y  t o  b e n e f i t .  T o d a y ,  t h e y  h a v e  a  l o t  o f  
q u a l i f i e d  y o u t h s  w i t h o u t  e m p l o y m e n t  h e n c e .  t h e  
r e s t h · e n e s s  b e i n g  e x p e r i e n c e d ;  t h e  o i l  c o m m u n i t i e s  
a r e  o f  t h e  v i e w  t h a t  t h e  o i l  c o m p a n i e s  s h o u l d  a l s o  
i n t e n s i f y  i t s  d e v e l o p m e n t  s t r a t e g i e s .  r e g i s t e r  
c o m m u n i t y  c o n t r a c t o r s  a n d  e n s u r e  t h e y  a r e  g i v e n  
c o n t r a c t s  t o  e m p o w e r  t h e m .  A c c o r d i n g  t o  t h e m ,  
p r o j e c t  e x e c u t i o n  i s  t o o  s l o w ,  t h e  g e s t a t i o n  p e r i o d  
o f  p r o j e c t s  a r e  t o o  l o n g .  P r q j e c t s  s h o u l d  b e  
e x e c u t e d  t h e  y e a r  t h e y  a r e  a n n o u n c e d  ( T o l a r .  
2 0 0 1 ) .  
F l o w i n g  f r o m  t h e  a b o v e ,  i t  i s  o b v i o u s  t h a t  t h e  o i l  
c o m p a n i e s  a r e  o f  t h e  p o s i t i o n  t h a t  t h e y  a r e  a l i v e  t o  
t h e i r  s o c i a l  r e s p o n s i b i l i t i e s  w h e r e a s  t h e  h o s t  
c o m m u n i t i e s  a r e  o f  t h e  v i e w  t h a t  t h e  o i l  c o m p a n i e s  
h a v e  d o n e  c l o s e  t o  n o t h i 1 1 g  w h e n  c o m p a r e d  w i t h  
t h e  h u g e  r e v e n u e  g e n e r a t e d  b y  t h e  o i l  c o m p a n i e s  
f r o m  t h e i r  h o s t  c o m m u n i t i e s .  T h e r e f o r e ,  t h e  
q u e s t i o n  t h a t  c o m e s  t o  m i n d  i s ,  w h y  t h i s  p e r c e p t u a l  
v a r i a t i o n  b e t w e e n  t h e  o i l  c o m p a n i e s  a n d  t h e i r  h o s t  
c o m m u n i t i e s ?  T h i s  q u e s t i o n  i n f o r m s  t h e  o b j e c t i v e  
o f  t h i s  s t u d y ,  w h i c h  i s :  t o  c a r r y  o u t  a n  i m p a c t  
e v a l u a t i o n  o f  s o c i a l  r e s p o n s i b i l i t y  p r o j e c t s  u n d e r  
t a k e n  b y  o i l  c o m p a n i e s  a n d  a s c e r t a i n  w h e t h e r  t h e y  
a r e  m a r k e t a b l e  a n d  r e p l i c a b l e .  I n  a c h i e v i n g  t h i s  
o b j e c t i v e .  t h e  r e m a i n d e r  o f  t h i s  p a p e r  p r o c e e d s  a s  
f o l l o w s :  i n  S e c t i o n  2 .  a  r e v i e w  o f  l i t e r a t u r e  o n  
s o c i a l  r e s p o n s i b i l i t y  a n d  i m p a c t  e v a l u a t i o n  o f  o i l  
c o m m u n i t y  p r o j e c t s  w a s  carrie~ o u t .  I n  S e c t i o n  3 .  
t h e  d a t a  c o l l e c t i o n  p r o c e d u r e s  a s  w e l l  a s  t h e  
m e a s u r e s  u s e d  t o  c a p t u r e  i m p a c t  o f  p r o j e c t s  c a r r i e d  
o u t  b y  o i l  c o m p a n i e s  o n  t h e i r  h o s t  c o m m u n i t i e s  
w a s  s p e l t  o u t .  S e c t i o n  4  r e p o r t s  t h e  p r i m a r y  r e s u l t s .  
w h i l e  S e c t i o n  5  c o n c l u d e s  a n d .  c o n s i d e r s  s o m e  
r e c o m m e n d a t i o n s .  
L i t c m h n · c  r e , · i e w  
S o c i a l  r e s p o n s i b i l i t y  
S o c i a l  r e s p o n s i b i l i t y  i s  t h e  r e s p o n s i b i l i t y  o f  
b u s i n e s s  t o  p u r s u e  g o a l s  t h a t  b e n e f i t  s o c i e t y .  I t  h a s  
t o  d o  w i t h  b u s i n e s s  d e c i s i o n s  f u l f i l l i n g  b r o a d  s o c i a l  
n e e d s  a n d  e x p e c t a t i o n s  a s  w e l l  a s  t h e  n e e d s  o f  t h e  
f i r m .  B e y o n d  t h e s e  g e n e r a l  s t a t e m e n t s .  t h e r e  i s  l e s s  
a g r e e m e n t .  S o m e  c o n s i d e r  t h e  e c o n o m i c  a n d  s o c i a l  
e f f e c t s  o f  b u s i n e s s  a c t i , i t y  t o  b e  i n  h a r m o n y .  w h i l e  
o t h e r s  s e e  p o t e n t i a l  c o n f l i c t s .  S o m e  b e l i e v e  t h a t  i t  
i s  s o c i a l l y  r e s p o n s i b l e  f o r  a  c o m p a n y  t o  i n c u r  c o s t s  
t h a t  d o  n o t  r e l a t e  d i r e c t l y  t o  t h e  p r o d u c t i o n  o f  
g o o d s  a n d  s e r v i c e s :  o t h e r s  a r g u e  t h a t  a c c e p t a n c e  o f  
s u c h  c o s t s  i s  a  v i o l a t i o n  o f  s o c i a l  r c s p o n s i b i l i t ) '  
( C u n n i n g h i u n .  1 9 9 6 ) .  
A l t h o u g h  n e a r l y  e v e r y o n e  a g r e e s  t h a t  b u s i n e s s  
s h o u l d  b e  o r  c o n t r i b u t e  t o  s o c i a l  w e l l  b e i n g .  t h e r e  
i s  m u c h  l e s s  a g r e e m e n t  a s  t o  h o w  t h a t  c a n  b e  d o n e .  
S m i t h  (  1 7 7 6 )  p r o p o s e d  w h a t  i s  k n o w n  a s  t h e  
c l a s s i c a l  v i e w  o f  s o c i a l  r e s p o n s i b i l i t y .  S m i t h  
( 1 7 7 6 )  a r g u e s  t h a t  i n  a  p r i v a t e  e n t e r p r i s e  e c o n o m y .  
g o v e r n m e n t  s h o u l d  n o t  s e t  p r i c e  o r  d e t e n n i ne  
o u t p u t .  H e  b e l i e v e d  t h a t  i n  p u r s u i n g  t h e i r  o n n  
g o a l s .  b u s i n e s s e s  w o u l d  a l s o  b e  a c t i n g  i n  t he  
g e n e r a l  i n t e r e s t  o f  s o c i e t y .  T h a t  i s .  w h e n  b u s i n e s s  
m a k e  d e c i s i o n s  a i m e d  a t  m a x i m i z i n g  t h e i r  p r o f i ts .  
t h e y  a l s o  u n i n t e n t i o n a l l y  p r o m o t e  t h e  p u b l i c  or  
s o c i a l  i n t e r e s t .  T h e y  a r e  g u i d e d ,  a s  i f  b y  a n  
" i n v i s i b l e  h a n d , "  t o  u s e  s o c i e t y ' s  s c a r c e  r e s o u rc e  
f o r  t h e  g r e a t e r  g o o d  o f  a l l .  A c c o r d i n g  t o  t h i s  v i e w ,  
a n y  a c t i o n  t h a t  i s  n o t  i n  t h e  b e s t  i n t e r e s t  o f  t h e  f i r m  
w o r k s  a g ' a i n s t  t h e  i n v i s i b l e  h a n d  a n d  r e d u c e s  g o o d  
t o  t h e  c o m m u n i t y .  J n  t h e  c l a s s i c a l  v i e w  f o r  
i n s t a n c e  i f  a  f r r m  d o n a t e s  f u n d s  t o  c h a r i t y  a n d  
d o e s n ' t  g e t  a  c o r r e s p o n d i n g  r e t u r n .  i t  c a n  n o t  
p r o d u c e  a t  t h e  m o s t  e f f i c i e n t  l e v e l ,  a n d  s o c i e t )  
s u f f e r s  a s  a  r e s u l t  ( C u n n i n g h a m ,  1 9 9 6 ) .  
A c c o r d i n g  t o  i t s  m a n y  c r i t i c s  ( C a l d w e l L  1 9 9 8 ;  a n a  
B r o l v n .  1 9 8 7 ) .  t h e  c l a s s i c a l  \ ' i e w  o f  t h e  r o l e  o f  
b u s i n e s s  i n  s o c i e t ) '  i s  b a s e d  o n  n a r r o w  t h i n k i 1 1 g  a n a  
o u t d a t e d  a s s u m p t i o n s .  I t  a s s u m e s  t h a t  i n d i v i d u a l  
f i r m s  h a v e  n o  p o w e r  i n  t h e  m a r k e t  p l a c e  a n d  n o .  
c o n t r o l  o " · e r  p r o c e s s e s .  T h i s  i s  s i m p l y  a  d e s c r i p t i O !  
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of perfect competition. Perfect competttton. you 
will remember, is more an ideal than a reality. 
Critics of the classical view argue that finns must 
be willing to accept responsibility in proportion to 
!heir power. Some go so far as to argue tlutt firms 
should actively divert their excess resources to 
social ends. According to these critics. using 
company resources to protect endangered species 
is appropriate and necessary , even though these 
activities may not lead to increased profits. The 
recognition that frrms have power also implies that 
!hey may abuse that po·wer ( Tyayi, 1984). 
Many observers (Osamwonyi, 1996; and Caldwell, 
1998) feel that business enterprises are largely 
indifferent to the social consequences of their 
actions. In tlus view, firms tend to act irresponsibly 
unless tltey are constrained by legal and political 
means. These observers call for strict laws to 
govern product safety. advertising. population. and 
compettttve practices The classical view also 
assumes that business can stay healthy in a sick 
society. But in reality. say critics (e.g. Osamwonyi, 
1996; and Caldwell. 1998). the pace of industrial 
aclivity places great stress on the enYiromnent and 
an emotional and physical health of workers. ln the 
long run, can a firm operate profitably if clean air 
and water are scarce, or if the work deteriorates 
because of health problem? ( Osatech consult. 
1999). 
Six pillars of corporate responsibility 
Haastnip (2003) opines that, there is no gain 
saying that business must partner with society to 
sustain itself, improve the quality of life of the 
citizens, and protect the enviroiiiilent. Events of the 
past 25 years including political democrati.?ation in 
many countries, economic liberalization and 
information teclmology reyolution, especially the 
internet revolution. have changed people's 
perception about the roles of business. There are 
two broad school of thought about the roles of 
business in society, whatever the opinions of both 
sides, besides the motive to generate profit , the 
sustenance of the enterprise, payment of taxes to 
govenm1ent and the provision of paid employment 
for people, businesses have other important roles 
and responsibilities to play m the society. The roles 
and responsibilities fall under the six pillars of 
corporate responsibility which · comprises of 
business ethics. employee welfare. local business 
development , community engagement, human 
rights and safety and environmental stewardship 
(Brown. 1987). 
Business ethics - business ethics is about making 
profit without compromising integrity, ethical 
behaviour and the principles of transparency and 
accountability . An unflinching attention to matters 
of ethics is a primary responsibility of business. 
There are various laws that clearly forbid unethical 
behaviour. Behaviours such as ·employee of a 
registered company and its overseas affiliate taking 
or giving bribe. The law also deters them from 
engaging in other activities that may be construed 
as inimical to ethical business practices 
EBarnberg~r and Hewitt. 1986). 
F-mployee welfare - employee welfare is all about 
acqutrmg. developing and nurturing a high 
performance workforce that clearly supports its · 
vision, values and business goals . This is because 
the performance of a company-whether it succeeds 
as a business or not - is largely dependent on the 
kind of employees available to implement strategic 
plans and policies. This is in cases referred to as 
organizational capability (Brown, 1987) . 
Local busi11ess development - the best way to 
achieve this is to help local frrrns build capacity 
which will enable them to deliver what is required 
of them. This is not about giving contracts, but by 
dei•eloping local capacit}' and this should be done 
mutually and gradually . It is important tltat this 
effort is not com1pted by policies directed to low 
technology jobs and poor standards. Instead. it 
should focus on increasing the patronage and 
improving the output of local fabrication and 
construction yards. and promoting partnership and 
alliances between local and international 
enterprises to build capacity and transfer 
technology (Brown, 1987). 
Commzmity engagement - this has to do with 
companies contributmg to the communities where 
150 
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t h e y  o p e r a t e .  t h e y  s h o u l d  h o w e v e r  n o t  r e p l a c e  
g o Y e r n m c n t  o r  b e  s e e n  a s  a n  a l t e r n a t i v e  
g o v e m m e n l .  T h o u g h .  t h e y  d o  n o t  h a v e  a  c o n t r a c t  
w i t h  t h e  g o v e r n m e n t  t o  b u i l d  s c h o o l s ,  b u t  u n d e r  a n  
u n w r i t t e n  s o c i a l  c o n t r a c t  t l 1 a t  i s  t h e  r i g h t  t h i n g  t o  
d o .  S u c h  a  s o c i a l  c o n t r a c t  m u s t  b e  s p e c i f i c  t o  t h e  
e n v i r o n m e n t .  C o m p a n i e s  m a y  n o t  b e  e x p e r t  
c o m m u n i t y  d e v e l o p m e n t  a g e n t  a n d  s o  t h e y  h a v e  t o  
p a r t n e r  ·w i t h  N o n  G o v e r n m e n t  O r g a n i s a t i o n s  
( N G O s )  w i t h  a  t r a c k  r e c o r d  i n  s u s t a i n a b l e  
d e v e l o p m e n t .  T h e  N G O s  m u s t  b e  w i l l i n g  t o  l i v e  
a m o n g  t h e  p e o p l e  a n d  h e l p  e n s u r e  t h e  
s u s t a i n a b i l i t y  o f  p r o j e c t s ,  a m o n g  o t h e r  t h i n g s ,  b u i l d  
l o c a l  c a p a c i t y  ( H a a s t r u p ,  2 0 0 4 )  
H u m a n  r i g h t  - h u m a n  r i g h t s ,  i s  a l l  a b o u t  y o u .  y o u r  
c o m p a n y  a n d  y o u r  w o r l d .  W e  a r e  a l l  h u m a n  a n d  
w e  k n o w n  w h a t  i s  r i g h t .  J t  i s  a l l  a b o u t  d o i n g  t h e  
r i g h t  t h i n g .  I n  t h e  p a s t .  u p h o l d i n g  h u m a n  r i g h t s  
w a s  s e e n  a s  t h e  r e s p o n s i b i l i t y  o f  g o v e r n m e n t  a n d  
m o n i t o r i n g  c o m p l i a n c e  t o  i n t e r n a t i o n a l  s t a n d a r d s .  
n o t  a n y  m o r e .  E x p e c t a t i o n s  h a v e  s h i f l e d  t o  f a v o u r  
p r i v a t e  s e c t o r  p a r t i c i p a t i o n  i n  t h i s  a r e a  o f  h u m a n  
d e v e l o p m e n t  ( H a a s t r u p ,  2 0 0 4 ) .  
S a f e ( v  a n d  e n v i r o n m e n t a l  s r e w a r d ' i h i p  
o p e r a t i o n a l  e x c e l l e n c e  i s  i l i e  s y s t e m a t i c  a p p r o a c h  
t o  m a n a g i n g  s a f e t y ,  h e a l t h ,  e n v i r o n m e n t ,  r e l i a b i l i t y  
a n d  e f f i c i e n c y  r e l a t e d  a s p e c t s  o f  b u s i n e s s  t o  d e l i v e r  
w o r l d  c l a s s  r e s u l t .  A  k e y  t e n e t  o f  o p e r a t i o n a l  
e x c e l l e n c e  i s  t o  o p e r a t e  s a f e l y  o r .  n o t  a t  a l l .  
O p e r a t i o n a l  e x c e l l e n c e  i s  c r i t i c a l  t o  b u s i n e s s  
s u c c e s s  a n d  a  c r u c i a l  p i l l a r  o f  c o r p o r a t e  
r e s p o n s i b i l i t y ,  a n d  t h a t  l e a d e r s h i p  a c c o u n t a b i l i t y  i s  
t h e  s i n g l e  m o s t  i m p o r t a n t  f a c t o r  i n  t h e  s u c c e s s  o f  
o p e r a t i o n a l  e x c e l l e n c e .  B u s i n e s s  l e a d e r s  m u s t  
e s t a b l i s h  t h e  v i s i o n ,  s e t  o b j e c t i v e s ,  d i r e c t  
m a n a g e m e n t  a n d  p r o v i d e  a  r e w a r d  s c h e m e ;  w h i l e  
c o n t r a v e n t i o n  i s  s i m i l a r l y  p u n i s h e d  ( H a a s t r u p .  
2 0 0 4 ) .  
I m p a c t  e v a l u a t i o n  
O s a m w o n y i  (  1 9 9 8 )  s t a t e s  t h a t .  a n  i m p a c t  
e v a l u a t i o n  a s s e s s e s  c h a n g e s  i n  t h e  w e l l  b e i n g  o f  
i n d i v i d u a l s ,  h o u s e h o l d s .  c o m m u n i t i e s  o r  f i r m s  t h a t  
c a n  b e  a t t r i b u t e d  t o  a  p a r t i c u l a r  p r o j e c t ,  p r o g r a m  o r  
p o l i c y .  I t  i s  a i m e d  a t  p r o v i d i n g  f e e d b a c k  t o  h e l p  
i m p r o v e  t h e  e f f e c t i v e n e s s  o f  t h e  p r o g r a m s  a n d  
1 5 1  
p o l i c i e s .  I m p a c t  c Y a l u a t i o n  i s  d e c i s i o n - m a k i n g  
t o o l s  f o r  p o l i c y  m a k e r s  t h a t  p r o m o t e  a c c o u n t a b i l i t y  
t o  t h e  p u b l i c .  T h e r e  a r c  o t h e r  t y p e  o f  p r o g r a m  
a s s e s s m e n t
1  
i n c l u d i n g  o r g a n i z a t i o n a l  r e v i e w s  a n d  
p r o c e s s  m o n i t o r i n g .  b u t  t h e s e  d o  n o t  e s t i m a t e  t h e  
m a g n i t u d e  o f  e f f e c t s  a n d  a s s i g n  c a u s a t i o n .  S u c h  a  
c a u s a l  a n a l y s i s  i s  e s s e n t i a l  f o r  u n d e r s t a n d i n g  t h e  
r e l a t i v e  r o l e  o f  a l t e r n a t i v e  i n t e r v e n t i o n s  i n  r e d u c i n g  
p o v e r t y .  ( W o r l d  B a n k .  2 0 0 6 ) .  
I n f o r m a t i o n  g e n e r a t e d  b y  i m p a c t  e v a l u a t i o n  
i n f o r m s  d e c i s i o n s  o n  w h e t h e r  t o  e x p a n d .  m o d i f y ,  
o r  e l i r i t i n a t e  a  p a r t i c u l a r  p o l i c y  o r  p r o g r a m  a n d  c a n  
b e  u s e d  i n  p r i o r i t i z i n g  p u b l i c  a c t i o n s .  I n  a d d i t i o n .  
i m p a c t  e \ · a l u a t i o n  c o n t r i b u t e s  t o  i m p r o v e  t h e  
e l T e c t i v e n e s s  o f  p o l i c i e s  a n d  p r o g r a m s .  I n  
d e t e r m i n i n g  w h i c h  t e c h n i q u e  t o  u s e  w h e n  
c o n d u c t i n g  a n  i m p a c t  e y a ) u a t i o n .  o n e  m u s t  
c o n s i d e r  e v a l u a t i o n  d e s i g n s ,  e s t i m a t i o n  m e t h o d s .  
a n d  i m p l e m e n t a t i o n  i s s u e s .  ( W o r l d  B a n k .  2 0 0 6 ) .  
E \ · a l u a t i o n  d e s i g n s  a r c  d e t e r m i n e d  b y  t h e  c h o i c e  o f  
m e t h o d s  u s e d  t o  i d c n t i ( y  t h e  c o u n t e r f a c t u a l  a n d  
c a n  b e  b r o a d l y  c l a s s i f i e d  i n t o  t l u e e  c a t e g o r i e s  t h a t  
Y a r y  i n  p o s s i b i l i t y ,  c o s t  a n d  d e g r e e  o f  s e l e c t i o n  
b i a s :  e x p e r i ; n e n t a l .  q u a s i - e x p e r i m e n t a l ,  a n d  n o n ·  
e x p e r i m e n t a l  ( W o r l d  B a n k .  2 0 0 6 ) .  E s t i m a t i o n  
m e t h o d s  b r o a d l y  f o l l o w  e v a l u a t i o n  d e s i g n s .  
D i f f e r e n t  d e s i g n s  r e q u i r e  d i f f e r e n t  e s t i m a t i o n  
m e t h o d s  w h i c h  i n c l u d e s  c o m p a r i s o n  o f  m e a n s .  
m u l t i - v a r i a t e  r e g r e s s i o n ,  i n s t r u m e n t a l  v a r i a b l e s  
m e t h o d ,  a n d  d o u b l e  d i f f e r e n c e  o r  d i f f e r e n c e - i n ·  
d i f f e r e n c e .  I m p l e m e n t a t i o n  i s s u e s  m a y  
c o m p r o m i s e  t h e  r e s u l t  o f  a n  i m p a c t  e v a l u a t i o n.  
T h e y  g e n e r a l l y  f a l l  u n d e r  t w o  c a t e g o r i e s  of  
o p e r a t i o n a l  i s s u e s  a n d  t h r e a t s  t o  v a l i d i t y .  
E v a l u a t i n g  i m p a c t  b f  i n t c n e n t i o n  
O s a m w o n y i  (  1 9 9 6 )  f u r t h e r  s u b m i t s  t h a t ,  i m p a c t  
e v a l u a t i o n  i s  a n  a s s e s s m e n t  o f  t h e  e x t e n t  t o  w h i c h  
i n t e r v e n t i o n s  o r  p r o g r a m s  c a u s e  c h a n g e s  i n  t he  
w e l l - b e i n g  o f  t a r g e t  p o p u l a t i o n s ,  s u c h  a s  
i n d i v i d u a l .  h o u s e h o l d s .  o r g a n i z a t i o ns .  
c o m m u n i t i e s .  o r  o t h e r  i d e n t i f i a b l e  u n i t s  t o  w h i c h  
i n t e r v e n t i o n s  a r e  d i r e c t e d  i n  s o c i e t a l  p r o g r a m s .  
O n e  w a y  o f  c o n c e p t u a l i z i n g  n e t  e f f e c t s  ( o r  
o u t c o m e s )  i s  t h e  d i f f e r e n c e  b e t w e e n  p e r s o n s  o r  
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targets that have participated in a project and 
;omparablc individuals. or entities that have not 
~rticipated in the project. 
·ng to Osatech consult (1999) an impact 
ion must estimate the counterfactual, which 
to defme a hypothetical situation that 
1ould occur in the absence of the program, and to 
the welfare levels of individuals or other 
units that correspond with this 
situation. How a counterfactual is 
. -
are comparmg 
~rogram participants, referred to as the treatment 
goup, with a control or comparison grO\lp. The 
control or comparison group is made up of 
Is (or other unit of analysis. such as 
•~~n~I~phIolt1K school. and organization) who have the 
characteristics as program beneficiaries: 
nhilc full coverage intervention rely mostly on 
comparing the situation of the relevant populatim~ 
before and afier the program (reflectiye 
•rnmrI~ri~D""F (World Bank, 2006). 
\fonitoring and evaluation 
lfonitoring can be defined as : a continuing 
that uses systematic collection of data on 
!pecified indicators to provide management and 
fue main stakeholders of an ongoing development 
intervention with indications of the extent of 
~rogress and achievement of objectives and 
in the use of allocated funds'' . Thus, 
monitoring embodies the regular tracking of 
mputs. activities, outputs, outcomes and impacts of 
ae\'elopment activities at the project, program, 
sector and national level . This includes the 
monitoring of a commmut}' ' s progress, or other 
:ommunity measures of development success 
rWorld Bank. 2006). 
Evaluation can also be seen as the process of 
actcrmining the worth or significance of a 
ael'elopment activity. policy or program to 
determine the relevance of objectives, the efficacy 
of design and implementation, the efficiency or 
resource used, and the sustainability of results . An 
evaluation· should enable the incorporation of 
lessons learned into the decision-making process· or 
both partner and donor (World Bank. 2006). 
Monitoring and evaluation are synergistic. 
Monitoring information is a necessary 'but not 
sufficient u1put to the conduct of rigorous 
evaluations, while monitoring information can be 
collected and used for ongoing management 
purposes, reliance on such information on its own 
can introduce distortions because it typically 
covers only certain dimensions of a project or 
program activities. and careful use of this 
information is needed to avoid unintended 
behavioural incentives . 
In contrast. evaluation has the potential to provide 
a more balanced interpretation of perfonnance. 
Evaluation is a mor(( detailed and timeconsuming 
activity, and because of its greater cost, it needs to 
be conducted more sparingly (Kayode, 1979). One 
approach is to rely on monitoring information to 
identify potential problem issues requiring more 
detailed investigation via an evaluation. 
Monitoring and evaluation can be conducted using 
a wide array of tools, methods and approaches, 
these includes: performance monitoring indicators, 
citizen report cards, focus group, discussions and 
facilitated brainstorming by staff and officials, 
public expenditure tracking surveys. and cost 
benefit and cost effectiveness analysis (Brown. 
1987). 
Impact of social responsibility projects 
ChenonTexaco and Agip in focus 
According to Haastrup (2004), Chevron 
demonstrated its long-standing tradition of care 
and friendship recently as it reached out to people 
of Tsethelewu during an epidemic in the 
community. Early in February 2002, having 
received an " SOS" (Save-Our-Soul) call from the 
community about an outbreak of a disease 
suspected to be cholera . the company quickly 
mobilized its River Boat Clinic (RBC) team to 
inten·ene (Emeribe. 2002). 
Despite the difficulty of the terrain, and to show 
the commitment of chevron and Agip to its host 
conununities, the company's medical team had to 
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h i r e  t w o  s p e e d  b o u t s  t h a t  c o n v e y e d  t h e  c h e \ - T O n  
t e a m  t o  a n d  f r o m  l s e h e l e w u  f o r  t w o  d a y s .  T h e  
t e a m  w a s  a b l e  t o  g i v e  t r e a t m e n t  t o  a  t o t a l  o f  1 3 0  
p a t i e n t s  w i t h i n  t h e  p e r i o d .  T h e  t e a m  a l s o  g a v e  
p u b l i c  t a l k s  o n  p e r s o n a l  h y g i e n e  a n d  p r a c t i c a l  
d e m o n s t r a t i o n  t o  t h e  c o m m u n i t y  o n  t h e  p r e v e n t i o n  
a n d  m a n a g e m e n t  o f  d i a r r h e a .  I n  a d d i t i o n ,  t h e  t e a m  
t a u g h t  t h e  p e o p l e  h o w  t o  p r e p a r e  t h e  p o p u l a r  a n t i -
d e h y d r a t i o n  s o l u t i o n  - O r a l  R e h y d r a t i o n  T h e r a p y  
( O R T ) - ( E m e r i b e ,  2 0 0 2 ) .  
E m e r i b e  ( 2 0 0 2 )  f u r t h e r  o p i n e s  t h a t ,  C h e v r o n  a n d  
A g i p  i s  a l s o  c o n c e r n e d  w i t h  l o c a l  c o n t e n t  i n i t i a t i v e ,  
w h i c h  h a s  c o n t i n u e d  t o  e m p o w e r  i n d i g e n o u s  
e n t r e p r e n e u r s .  I t  a l l  d a t e s  b a c k  t o  1 9 9 8  w h e n  
c h e H o n  a n d  A g i p  d e c i d e d  t h a t  a  l o c a l  c o n t r a c t o r  
s h o u l d  h a n d l e  o n e  o f  t h e  s e r v i c e s  b e i n g  p e r f o r m e d  
i n - h o u s e  a t  t h e  E s c r a v o s  T a n k  f a r m  a n d  T e r m i n a l .  
A f i e r  d u e  t e n d e r  p r o c e s s .  t h e  j o b - t e n t h  f a r m  g r o u n d  
m a i n t e n a n c e .  g a r d e n i n g  a n d  e r n : i r o n m e n t a l  
c l e a n i n g  s e r v i c e s  w a s  a w a r d e d  t o  t h e  
U g b o e y u n g u n  C o n t r a c t o r s  A s s o c i a t i o n  
( U G B E C O N ) ,  a  u n i o n  o f  l o c a l  c o n t r a c t o r s  l o c a t e d  
a t  t h e  n e i g h b o u r i n g  u g b o e g u n g u n  c o m m u n i t y .  T h e  
a w a r d  o f  t h e  c o n t r a c t  a m o n g  o t h e r  t h i n g s  h e l p e d  t o  
p r o v i d e  e m p l o y m e n t  o p p o r t u n i t i e s  f o r  y o u t h s  i n  
t h e  a r e a .  I t  a l s o  e m p o w e r e d  U G B E C O N  t o  
c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f  t h e  a r e a  t h r o u g h ,  
a m o n g  o t J t e r  t h i n g s  p r o v i d i n g  a  n e w  f o o t b a l l  p i t c h  
t o  p r o m o t e  s p o r t s  i n  t l t e  c o m m u n i t y ,  a n d  
s p o n s o r i n g  ' t h e  c o n s t r u c t i o r 1  o f  a  j e t t y  t o  a i d  
t r a n s p o r t a t i o n  i n  t l t e  a r e a .  ·  
A c c o r d i n g  t o  A p a i  ( 2 0 0 2 )  o n  S a t u r d a y ,  J u n e  1 5 ,  
2 0 0 2 .  t h e  l j a w  y o n t h s  i n  c h e v r o n  D i b i  f i e l d  h o s t e d  
t l 1 e i r  I t s e k i r i  c o u n t e r p a r t s  a t  a  f o r u m  d e s i g n e d .  
a m o n g  o t h e r  o b j e c t h · e s ,  t o  f o s t e r  p e a c e  a n d  m t i t y  
a m o n g  c o m m u n i t i e s  i n  t h e  a r e a .  T h e  e v e n t  
o f f i c i a l l y  n a m e d  " Y o u t h  E n l i g h t m e n t  P r o g r a m m e ' ' .  
w a s  f a c i l i t a t e d  b y  c h e v T o n .  O v e r  I  0 0  c o m m u n i t y  
l e a d e r s  a n d  y o u t h s  a t t e n d e d  t h e  p r o g r a m m e ,  w h i c h  
f e a t u r e d  p r e s e n t a t i o n s  a n d  l e c t u r e s  o n  s a f e t y  a n d  
h e a l t h .  A  l e c t u r e  o n  s e x u a l l y  t r a n s m i t t e d  d i s e a s e s  
a n d  H I V /  A I D s  w a s  g i v e n  a n d  a  l e c t u r e  o n  b o t h  
t r a n s p o r t a t i o n  s a f e t y  a n d  t h e  d a n g e r  o f  p i p e l i n e  
v a n d a l i s a t i o n  w a s  a l s o  g i v e n  ( A p a i .  2 0 0 2 ) .  E l d e r s  
o f  O p u a m a  s a i d  t h e  c o m p a n ) '  h a d .  t h r o u g h  t h e  
p r o g r a m m e .  b r o u g h t  j o y  t o  h i s  c o m m u n i t y .  a d d i n g  
c h e v r o n  a n d  O p u a m a  a r e  n o w  o n e  ( A p a i ,  2 0 0 2 ) .  
D e s p i t e  a l l  t h e s e  l a u d a b l e  w o r k  T o l a r  ( 2 0 0 2 )  i s  ·o f  
t l 1 e  v i e w  t h a t  t h e  o i l  c o m m u n i t i e s  s t i l l  w a n t  t h e  o i l  
c o m p a n i e s  t o  d o  m o r e  f o r  t h e m .  T h i s  g e n e r a t e s  t h e  
h y p o t h e s i s  i n  t h i s  s t u d y :  
H . - S o c i a l  r e s p o n s i b i l i t y  p r o j e c t s  u n d e r t a k e n  b y  o i l  c o m p a n i e s  
a r e  m a r k e t a b l e  a n d  r e p l i c a b l e .  
M e t h o d o l o g y  
T h e  c r o s s - s e c t i o n a l  s u r v e y  r e s e a r c h .  d e s i g n  w a s  
a d o p t e d  i n  t h i s  s t u d y .  T h e  r e a s o n  f o r  t l t e  c h o i c e  o f  
t h i s  p a r t i c u l a r  b l u e - p r i n t  f o r  d a t a  c o l l e c t i o n  i s  
s i m p l y  t h a t  d a t a  w e r e  c o l l e c t e d  a t  a  p a r t i c u l a r  p o i n t  
i n  t i m e  o n  e x - p o s t  I  i n 1 p a c t  o f  s o c i a l  
r e s p o n s i b i l i t i e s  o f  o i l  p r o d u c i n g  c o m p a n i e s  o n  t h e i r  
h o s t  c o m m u n i t i e s .  T h e  p o p u l a t i o n  o f  i n t e r e s t  i s  o i l  
p r o d u c i n g  c o m p a n i e s  i n  N i g e r i a .  w h i c h  c a r r y  o u t  
e x p l o r a t i o n  a n d  p r o d u c t i o n  a c t i v i t i e s  i n  t h e  N i g e r  
D e l t a  r e g i o n  o f  t h e  f e d e r a l  re~ublic o f N  i g e r i a .  T h e  
s a m p l e  s i z e  i n  t h i s  s t u d y  i s  t w o  o i l  c o m p a n i e s  
( C h e - . . T o n T e x a c o  a n d  A g i p )  d o m i c i l e d  i n  t h e  N i g e r  
D e l t a .  T h e  r e a s o n  o f  c h o i c e  o f  a  s a m p l e  s i z e  o f t w o  
o i l  c o m p a n i e s  i s  b e c a u s e  t l t e  p o p u l a t i o n  o f  o i l  
c o m p a n i e s  i n  N i g e r i a  i s  h o m o g e n o u s .  
T h e  s t r a t i f i e d  r a n d o m  s a m p l i n g  m e t h o d  w a s  
a d o p t e d  b e c a u s e  a n  h o m o g e n o u s  p o p u l a t i o n  w a s  
m o r e  l i k e l y  t o  p r o d u c e  a  s a m p l e  w i t h  a  s m a l l e r  
s a m p l i n g  e r r o r  t 1 1 a n  a n  h e t e r o g e n e o u s  o n e .  T h e  
r e a s o n  f o r  u s i n g  t h e  s t r a t i f i e d  r a n d o m  s a m p l i n g  i s  
t o  e n s u r e  a d e q u a t e  o r  p r o p o r t i o n a l  r e p r e s e n t a t i o n  
o f  t h e  d i f f e r e n t  c a t e g o r i e s  o r  t y p e s  o f  o i l  
c o m p a n i e s  t h a t  m a k e  u p  t l t e  p o p u l a t i o n :  w h e r e b )  
t h e  p o p u l a t i o n  i s  o r g a n i z e d  i n t o  h o m o g e n o u s  s t r a l a  
w i t h  h e t e r o g e n e i t y  b e t w e e n  t h e  s u b s e t .  t h e  
a p p r o p r i a t e  n u m b e r  o f  o i l  c o m p a n i e s  a r e  t h e n  
s e l e c t e d  f r o m  e a c h  s u b s e t  ( s t r a t u m ) .  
T h e  d a t a  u s e d  f o r  t l t i s  s t u d y  w e r e  s e c o n d a r y  a n d  
p r i m a r y  s o u r c e s  . .  T h e  s e c o n d a r y  s o u r c e  i s  f r o m  
r e c o r d s  o f  t h e  p u b l i s h e d  a n n u a l  r e p o r t s  o f  t h e  o i l  
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companies and their website 
(www .chcvrontexaco.com) . The primary source of 
data is through tJ1e administration of questionnaire. 
The questionnaire elicited questions r~garding 
facts. beliefs. feelings and perceived motiYe of the 
oil companies ' social responsibility to their host 
communities, hence its relevance. The nominal 
scale (percentage modes) and !-statistic was used 
in data measurement and analysis. This is because 
of the structure of the questionnaire administered 
to the respondents (use of labels) and the sample 
size which is less than t11irty . 
Responses 
Yes 
No 
X=74 = 0.71 
N = 104 
frequency 
74 
30 
The actual normal proportion of Yes is 0. 7 
Workings yield 
t -cal = 0.22 
l o.os -tab = 2.056 
Result and discussion 
The result of the test of hypothesis is as shown ' 
below. 
Hypothesis 
Ho: social respo11sibility projects undertaken by oil 
companies are not marketable and replicable. 
HA : Social responsibility projects undertaken by 
oil companies are marketable and replicable. 
Decision: since the calculated value oft - statistic is less than its table value at 5% level of significance 
we accept the null h)·pothesis and reject the alternati,·e hypotl1esis. 
Thus, social responsibility projects undertaken by oil companies are not marketable and replicable. This 
result is in agreement with the submission of Tolar, 2001 ; Osamwonyi, 1996; and Caldwell, 1998. They 
observed that companies are largely indifferent to the s~cial consequences of tl1eir actions. In this view, 
they tend to act irresponsibly unless they are constrained by legal and political means. This position is in 
disagreement with the submission of classical view of social responsibility (Smith, 1776) that bus~ness 
can stay healthy in a sick society . But in reality, the pace of industrial activity places great stress on tJte 
environment and an emotional and physical health of workers . 
Conclusion~ 
Even t110ugh laudable projects have been executed 
in oil producing comrmmities in Nigeria by oil 
companies operating in such communities. yet 
tl1ere has been increasing restiveness in the oil 
communities even to tJ1e extent of threatening 
national security. The fmding in this study goes to 
show that oil companies in Nigeria are carried 
away with mere execution of projects without 
considering the impact of such projects on their 
host communities. This study shows that social 
responsibility projects undertaken by oil 
companies are not meeting t11e actual needs of their 
host communities: therefore, there is need on the 
part of these oi I companies to take a second look at 
their social responsibility programme. 
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J O R I N D  8  ( I )  J u n e ,  2 0 1 0 .  I S S N  1 5 9 6 - 8 3 0 8 .  w w w . t r a n c a m p u s . o r g  . .  w w w . a j o l . i n f o / j o u r n a l s ' j o r i n d  
I n  t h e  l i g h t  o f  t h e  a b o , · e  c o n c l u s i o n .  i t  i s  h e r e b y  
r e c o m m e n d e d  t h a t .  t o  s t e m  t h i s  g a p  b e t w e e n  o i l  
c o m p a n i e s  a n d  t h e i r  h o s t  c o m m u n i t i e s .  t h e  
f o l l o w i n g  s h o u l d  b e  d o n e :  
l .  B e f o r e  . i m p l e m e n t i n g  a n y  s o c i a l  r e s p o n s i b i l i t y  
p r o j e c t ,  o i l  c o m p a n i e s  s h o u l d  e n s u r e  t h e y  i m p r o v e  
t h e  e f f e c t i v e n e s s  o f  p o l i c i e s  a n d  p r o g r a m m e s  o n  
s u c h  s o c i a l  r e s p o n s i b i l i t y  p r o j e c t s  b y  a d d r e s s i n g  
t h e  f o l l o w i n g  q u e s t i o n s :  
- D o e s  t h e  p r o g r a m  a c h i e v e  t h e  i n t e n d e d  
g o a l ?  
- C a n  t h e  c h a n g e s  o r  o u t c o m e s  b e  
e x p l a i n e d  b y  t h e  p r o g r a m .  o r  a r e  t h e y  t h e  
r e s u l t  o f  s o m e  
o t h e r  f a c t o r s  o c c u r r i n g  s i m u l t a n e o u s l y ?  
- D o e s  p r o g r a m  i m p a c t  v a r y  a c r o s s  
d i f f e r e n t  g r o u p s  o f  i n t e n d e d  
b e n e f i c i a r i e s  ( m a l e s .  f e m a l e s .  a n d  
i n d i g e n o u s  g r o u p s ) .  r e g i o n s .  a n d  o v e r  
t i m e ?  
- A r c  t h e r e  a n y  u n i n t e n d e d  e f f e c t s  o f  t h e  
p r o g r a m .  e i t h e r  p o s i t i v e  o r  n e g a t i v e ?  
- H o w  e f f e c t i v e  i s  t h e  p r o g r a m  i n  
c o m p a r i s o n  w i t h  a l t e r n a t i v e  i n t e r v e n t i o n s ?  
A n d  
- I s  t h e  p r o g r a m  w o r t h  t h e  reso~rces i t  
c o s t s ?  
2 .  O i l  c o m p a n i e s  s h o u l d  e n s u r e  t h e  s o c i a l  
r e s p o n s i b i l i t y  p r o j e c t s  t h e y  e m b a r k  u p o n  a r e  
m a r k e t a b l e  a n d  r e p l i c a b l e .  T h i s  c a n  b e  a c h i e v e d  b y  
f r r s t  o f  a l l  e m b a r k i n g  o n  e x - a n t e  evaluati~n o f  t h e  
p r o j e c t s  t h r o u g h  a d m i n i s t r a t i o n  o f  o p i n i m m a i r e s  
a n d  i n t e r v i e w s  o n  h o s t  c o m m u n i t i e s ,  t o  a c t u a l l y  
a s c e r t a i n  w h a t  w i l l  b e  b e n e f i c i a l  a n d  a p p r e c i a t e d  
b y  t h e m .  I t  i s  n o t  e n o u g h  t o  j u s t  i m p l e m e n t  
pr~jects: a n y  p r o j e c t  a c c e p t e d  b y  a n  h o s t  
c o m m u n i t y  s h o u l d  b e  e a s i l y  r e p l i c a t e d  i n  a n o t h e r  
c o m m u n i t y  w i t h  e a s e  a n d  n e x i b i l i t y .  
3 .  O i l  c o m p a n i e s  s h o u l d  a l w a y s  u n d e r t a k e  e x -
p o s t / i m p a c t  e v a l u a t i o n  o f  t h e i r  s o c i a l  r e s p o n s i b i l i t y  
p r o j e c t s  i n  o r d e r  t o  a s c e r t a i n  i f  t h e  p r o j e c t s  a r c  
e n v i r o n m e n t a l l y  f r i e n d l y .  T h i s  c a n  b e  a c h i c \ ' c d  b y  
c o n s i d e r i n g  i s s u e s  l i k e .  e v a l u a t i o n  d e s i g n s .  
e s t i n 1 a t i o n  m e t h o d s  a n d  i m p l e m e n t a t i o n  i s s u e s .  
4 .  F i n a l l y ,  t h e  g o v e r n m e n t  h a s  t o  b e  i n v o l v e d  i n  
c o r r e c t i n g  t h e  s o c i a l  i r r e s p o n s i b i l i t y  i n  t h e  o i l  
s e c t o r  b y  e n a c t i n g  s t r i c t  l a w s  t o  g o v e r n  p r o d u c t  
s a f e t y .  a d v e r t i s i n g .  p o p u l a t i o n .  a n d  c o m p e t i t h · e  
p r a c t i c e s  i n  t h e  o i l  s e c t o r .  
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